Notice of Special Meeting of the
Yancey County Board of County Commissioners
Scheduled for April 19, 2021

PLEASE TAKE NOTICE that the Yancey County Board of County Commissioners, pursuant to
NC Gen. Stat. §153A-40(b) and NC Gen. Stat. §143-318.12(b)(2), has called a SPECIAL
MEETING. The Yancey County Board of County Commissioners shall hold the meeting at the
following designated time and place.

Date of Meeting: Monday, April 19, 2021
Time of Meeting: 9:00 a.m.
Place of Meeting: Yancey County Courthouse

Commissioners Meeting Room
Burnsville, North Carolina

Purpose of Meeting: To conduct Budget Work Session for budget preparation for FY
2021-2022; and, budget discussions, adjustments, and amendments
for FY 2020-21.

Jeff Whitson, Chairman /s/
David Grindstaff, Vice Chairman /s/
Jill Austin, Commissioner /s/

Mark Ledford, Commissioner /s/
Johnny Riddle, Commissioner /s/

Posted as required by NC Gen. Stat. §153A-40(b) and NC Gen. Stat. §143-318.12(b)(2) on this
the 9™ day of April 2021 at 9:00 o’clock a.m

J% C%Q%/ O Glen~

Sdnya Morgan, Clerk th the Board




THURSDAY, FEB 11

THURSDAY, MAR 11

TUESDAY, MAR 31

APRIL7,8, &9

MONDAY, APRIL19 @ 9:00 A.M.

MONDAY, MAY 10 @ 9:00 A.M,

MONDAY, MAY 24 @ 9:00 A.M.

MONDAY, JUNE7 @ 9:00 A.M,

MONDAY, JUNE 14 @ 6:00 P.M.

MONDAY, JUNE 28 @ 9:00 A.M.

YANCEY COUNTY 2021-2022 BUDGET CALENDAR

FEBRUARY 2021

DISTRIBUTION OF 2021-2022 BUDGET PACKETS TO DEPT HEADS

MARCH 2021

DEPT HEAD 2021-2022 PACKETS DUE BACK TO FINANCE OFFICE

REQUESTS DUE BACK FROM NONPROFITS AND OUTSIDE ENTITIES
APRIL 2021

BUDGET WORK SESSION(S) WITH COUNTY MANAGER & FINANCE

SPECIAL MEETING WITH COMMISSIONERS

1. 2021-2022 BUDGET WORK SESSION
2. 2020-2021 AMENDMENT, IF NEEDED

MAY 2021
SPECIAL MEETING WITH COMMISSIONERS

1. 2021-2022 BUDGET WORK SESSION
2. 2020-2021 AMENDMENT, IF NEEDED

SPECIAL MEETING WITH COMMISSIONERS

1. 2021-2022 BUDGET WORKSESSION
2. DEPT HEAD & AGENCY DISCUSSIONS, IF REQUESTED

JUNE 2021
SPECIAL MEETING WITH COMMISSIONERS

1. FINAL2021-2022 BUDGET WORKSESSION, IF NEEDED
2. 2020-2021 AMENDMENT, IF NEEDED

REGULAR MEETING WITH COMMISSIONERS

1. PUBLIC HEARING FOR THE 2021-2022 FISCAL YEAR BUDGET
2. ADOPTION OF THE 2020-2021 FISCAL YEAR BUDGET

SPECIAL MEETING WITH COMMISSIONERS (ONLY IF NOT ADOPTED ON THE 14™)

1. ADOPTION OF THE 2021-2022 FISCAL YEAR BUDGET
2. FINAL 2020-2021 BUDGET AMENDMENT (IF NEEDED)



